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PDDNI Stepanie O’Sullivan, left, visits with CHDS Director Glen Woodbury and Russell
Porter, Director of Federal, State, Local and Tribal Partnerships, Office of the Director of
National Intelligence/ODNI), during the FCLP conducted February 2-6.
Twenty-seven students completed the 11th iteration of the Center for Homeland Defense and Security Fusion
Center Leaders Program February 2-6, which was punctuated with a presentation from Stephanie O’Sullivan,
Principal Deputy Director of National Intelligence (PDDNI).
Since 2010, CHDS has hosted the week-long program that brings fusion center leaders from across the nation, and
from varied levels of government, to discuss best practices and standards for the fusion center enterprise.
Participants from around the country come to the NPS campus in Monterey, California, to collaborate on how to
enhance management capabilities across the national network of fusion centers and enable smart practices in
information sharing and leadership.
“Bringing together a diverse set of leaders through the Fusion Center Leaders Program helps foster integration,
offers learning opportunities, and builds valuable partnerships,” O’Sullivan said. “These educational efforts are
critical to securing our homeland.”
Program content covers the basics of fusion center operations including intelligence requirements, collection,
analysis, and product distribution as well as the protection of privacy and civil liberties and other emerging issues.
“The basis of our FCLP syllabus is the Intelligence Cycle, where leaders address the entire intelligence process,
affords them an opportunity to gauge whether or not their own centers are in sync,” said Robert Simeral, Naval
Postgraduate School faculty member and FCLP director. “Notably, in its 2014 National Network of Fusion Centers
Final Report, DHS and collaborating agencies list FCLP as among the top ten-rated federal gap mitigation activities
for 2015. This tells us that FCLP is achieving what CHDS set out to do and is a great measure of effectiveness for
the program.”
As with past sessions, renowned speaker Gordon Graham’s presentation on risk assessment and leadership was
popular with students.
“I think Gordon Graham’s message on risk management was fascinating. Fusion centers are constantly evolving
and as we’re trying to keep up with requests from stakeholders,” said Nichole Splinter of the Southern Nevada
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Counterterrorism Center. “He reminds us that there is almost a checklist to make sure we are taking the proper
precautions, doing the job right and assessing and managing any risks that come with those changes.”
A presentation by former FBI and CIA official Philip Mudd on collecting information in support of intelligence and
focusing resources was among the interesting sessions for Major Peter Dietzman of the Hennepin County
(Minnesota) Sheriff’s Office. Dietzman said discussions on standardization of intelligence products that are
distributed along with the importance of employing checklists to ensure consistency were topics applicable to his
organization.
“It was a great week of learning,” he said.
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